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MATIONAL HIGH SCHOOL ATHLETIC COACHES ASSOCIATION

NHSACA EXECUTIVE COMMITTEE MEETING

Fall 2025 — Sunday November 30, 2025
12:00 p.m. CST Via Zoom
AGENDA
e (all to Order: President: Scott Garvis
e Appointment of parliamentarian: Jim Okler
e Appointment of recording secretary: Tim
e Roll Call
e NHSACA Executive Committee members: Comments/Reports/Communications

o 1% Vice President; Bubba Davis

o 2™ Vice President: Henry Johnson

o 3"Vice President: Bill Weber

o Immediate Past President: Dan Mitchell

o State Executive Secretaries Representative: Jim Okler

o Executive Directors of Finance and Operations:

Additions to the Agenda:

Executive Director: August 25" Letter
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Motion — communicate has resigned — members of board will have job description coming forth so we can hire
a finance at summer conference. Open until filled.

2) June 2025 NHSACA Executive Committee Summer Meeting Minutes: Scott
(previously emailed to committee)

3) June 2025 NHSACA Board of Directors Summer Meetini Minutes (emailed to committee): Scott

4) Professional Sponsorship Contracts Update:

a) Afﬁnii Groui

b) VEO Sports Camera

¢) 3D NHSACA Foundational Coaching Course

d) Good Whey — not continuing
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¢) Teal Proierties Giroup: Sponsor fell through, nothing in five years, use our numbers to push forth

f) College Credit Scoftt

5) Action-items from Summer Meetings: Tim
a) Executive Committee Meetings:
i. Apparel

Table Until next meeting.

1. Utilization of Reiional Directors

1ii. Kathi Hollowai information ilaced in Proiram

iv. History of Awards in the Program
Website QR Code,

b) B.O.D Meetings:

¢) Standing Committee Meetings:

i. By-Laws, Policies and Procedures Committee;
Continue to clarify wording and dues for membership

ii. Awards, Nominations, and Credentials Committee
The committee discussed the addition of new sports for Coach of the Year consideration. Sara reported on
the numbers for the sports discussed last year; lacrosse, competitive cheer, bowling, and esports. These have
not yet reached the requirements for being added as a stand-alone sport.
Other sports were discussed; boys volleyball, girls flag football, and girls wrestling. These sports should be
watched as they are growing. There was also discussion about how many years the sports need to have been
running before they could be added. 5 years was suggested as a good number so these coaches could start
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getting involved in the NHSACA. The committee will continue to monitor these sports so they can be added
when appropriate.

iii. NHSACA Media Resolutions & Publications Committee
1. Re-engage Committee Members

o Send a personalized email recapping expectations and requesting availability for a virtual follow-
up meeting before the next scheduled conference.

2. Establish a Standing Agenda

o Draft and circulate a quarterly agenda with action items, timelines, and publication deadlines.
This will create accountability and provide structure for future collaboration.

3. Digital Asset Oversight

o Evaluate the NHSACA’s media platforms (website, newsletter, social channels) to align content
with organizational priorities. Solicit committee member contributions for future articles,
highlights, or spotlight pieces.

4. Resolutions Process Review

o Work with the Executive Board to determine if resolutions should continue under this
committee’s purview or be reassigned for better alignment with current organizational structure
and participation.
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iv. Region Directors, Growth and Development
They suggested sending videos out to the state executive directors, having conventions in non-
member states to attract new people, and perhaps having a convention co-sponsored by NHSACA and NOCAD.

Different locations — Awards convention. Still have football finalists, Shoot the shit and pass information.

Limit Hall of Fame to two. More than that one association. Assist for each state. Education from other
associations. Webinars that we put out. How many people will get on those and don’t know if that is enough
anymore. That is more prevalent to have more individual associations. Florida has 6 State associations.

iv. Professional Education
Ted Schroeder said they have some leads to find additional instructors. Jim Okler will
investigate newsletter publication. Podcasts have good feedback. Send in suggestions for topics. Rick
Ringeisen talked about a book by Hugh McCutcheon called Championship Behaviors. They have a way to
provide books at cost for the states. Contact him if interested.

Working with Scott on that.
Scott is working on interviewing finalists with prepared Questions for podcasts.

6) 2025 IRS 990 Filing: Scott

Filed Taxes —

7) Financial Report: November 1, 2025 — Present: Scott

a) Bank Statement (Current): Scott

b) Financial Statements (Current): Scott


https://drive.google.com/file/d/1G43qwOnJa3zetQnz_GrdPne09eucUP-w/view?usp=drive_link
https://drive.google.com/file/d/1G43qwOnJa3zetQnz_GrdPne09eucUP-w/view?usp=drive_link
https://drive.google.com/file/d/1G43qwOnJa3zetQnz_GrdPne09eucUP-w/view?usp=drive_link
https://drive.google.com/file/d/1Qdmvu7TwtOBGO9RFLa7ql5vGBmRS_FQV/view?usp=drive_link
https://drive.google.com/file/d/1OKVkctJSx1c5ptzP8-hmT0ajKYXl36ai/view?usp=drive_link
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c) Budget, (Current): Scott

d) Upcoming bills/expenses
a. Executive Director expenses
1. Office Expenses

1i. Insurance Payment

iii. Florida Filing Service — $595.00

8) 2025 NHSACA Dual State Paid Memberships: Scott

9) 2025-2026 NHSACA Board of Directors Members Spreadsheet: Tim 1

10) Review of Reiional Reﬁresentatives: Scott, Heﬁi 2

11) Review of Sport Chairs: Bubba, Bill 3

i. Special Sports Chair Position:
Georgia Adolph 4-5

F


https://drive.google.com/file/d/1lwDaXG38ayNC772M6YKljaJj9A2TfrnJ/view?usp=drive_link
https://drive.google.com/file/d/1tPKGgIJ6Sb9R2o6OfwATirAh7lMoTX-6/view?usp=drive_link

12) Website Update: Scott

I.  Updated Convention Documents - Bound

II.  Updated Layout

13) NHSACA Awards: Tim
a) Distinguished Service Awards
I.  Group A: MSHSCA — Minnesota State High School Coaches Association
II.  Group B: MHSCA — Michigan High School Coaches Association
II.  Group C: OACA — Oregon Athletic Coaches Association
IV.  Group D: LHSAA — Louisiana High School Coaches Association
V.  Group E: GACA — Georgia Athletic Coaches Association
VI.  Host State: IGCA — lIowa Girls Coaches Association

b) Carey E. McDonald National Citation Nominees 6

1. Refer to the BOD handout with the award winners identified

c) Dwight Keith Award Suggestions 7

i. Discuss possible nominees

ii. Brini Nominees to spring meeting with supporting information

d) Kathy Holloway Women of Inspiration Award 8
I.  Review Award Criteria. 8

Current Nominees: Susan Alstrom, MN; Ruthie Dugal, LA, MT Candidate
Maribeth Sarnacki, CT; Sheryl Solberg, ND, Lori Mabrey, NM


https://manager.gobound.com/ia/nhsaca/convention/registration/2024-25
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14) 3" Vice-president recommendations: Tim, Scott
Refer to B.O.D. list. Potential from previous Boards?

15)
2025 COTY update: Tim

a) Updated Documents to nominees iReView Documents on website)

b) Timeline for this year 9
The timeline has been sent out. We have had to extend the timeline every year since
covid and we may have to again this year, but we will try to get the state associations to
have all their documents in on time.

c) Bios for COTY Finalists: Hutch
John has agreed to do the bios again.

d) Missing State Rosters Tim
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e) State suggestions -CO, AL -

16) 2023 Hall of Fame update: Tim

a. State Rosters Received:

E

17)2026 Convention uidate: Scott

a) Banquet Site: Same

b) Convention Date: June 29-July 1, 2026
¢) Overflow Hotel: ???Homewood suites

d) Convention schedule:

¢) Leadership classes: June29,2025 Incorporated

f) Meal functions
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III. NHSACA Board Outini iSundai, June 29i

g) Speakers:
I.  General Session:

18) Online Registration

Convention registration fee:

b) Merchandise Sales: Discussion

19) 2027 Convention : Bubba, Tim 10-12
I. Site:

II.  Dates: _
III.  Hall of Fame Banquet: _
IV.  COTY Banquet: Wednesday, June 30,2027

V. Leadershii Class: Incoiorated into the morning of, June 28, 2027
VL Colleﬁe Credit: Mondai throuih Wednesdai, June 28-30, 2027

VII. NHSACA Board Dinner:

20) 2028 Convention Update: Hen

Mid-month newsletters: Review these: Scott

22iNHSACA newsletters: Tim 13

23) Items from the floor: Dan

24)2026 Potential Special Meetings and Spring Meeting


https://sh1.sendinblue.com/vcvqu7hj9pfe.html?t=1732755101158

25) Adjournment




